Florida’s T.E.A.C.H.® Early Childhood Formula for Success
Scholarship +Education + Compensation + Commitment = Success
FACT SHEET
The TEACH®
 Early Childhood Scholarship Program is more than a scholarship for teachers who are “non-traditional students” working in child care and early learning settings.  The TEACH model is a formula for success:  Scholarship + Education + Commitment + Compensation = Success    
SCHOLARSHIP & EDUCATION
· TEACH requires a three-way public-private partnership contract between the teacher, the center owner/director and the TEACH program and clearly outlines the responsibilities of each party for the scholarship.
· The teacher “buys-in” to his/her professional development by paying 10% of the costs of books and tuition, the center owner/director commits to pay 20% of the costs and the TEACH program pays at least 70%
 plus a stipend for gasoline.
· Scholarship can be used only for training leading to credentials (CDA, CDAE, Director Credential) or an associate degree in early childhood or child development.
COMMITMENT

· The center owner/director commits to support the teacher by providing 3 hours of release time per week for the teacher to study, attend to family duties or attend class.  Since participants in TEACH are typically non-traditional students, this is an important component in juggling the myriad of responsibilities.
· The teacher commits to stay employed at the center for a specified period of time after completion of the contract (usually one year) in exchange for the investment of the employer.
· Trained TEACH counselors commit to help teachers navigate educational options, mediate issues and potential conflicts, and offer encouragement and support to reach goals.
COMPENSATION

· Upon completion of the contract, the employer agrees to provide a raise or bonus for the teacher in recognition of accomplishment.

· The TEACH program also provides a bonus.

· These components are critically important in a field with low pay, few benefits and an average starting salary of slightly more than $7 per hour.

SUCCESS
· The program reduces turnover in a field that generally experiences high turnover (30 – 40% national average annually) to less than 8% in FL.

· Teacher training and education is increased which is directly correlated to higher quality and better child outcomes.

· 88% of the TEACH participants who enroll, complete their programs of study and reach their goals.

· Employers and participants report a satisfaction rate of TEACH of more than 98% with the quality of the services, the design of the program, and ability to achieve intended outcomes.
T.E.A.C.H. Early Childhood Scholarship Program WORKS!
ISSUE BRIEF

BACKGROUND: The T.E.A.C.H. program first received state funding in 1998.  More than a scholarship to an individual to attend school, this successful model operated in 22 states impacts the educational level of child care practitioners and requires partial investments by both the employer and the scholarship recipient.  In exchange for the investment, the child care practitioner agrees to remain in the employ of the child care center for an additional year beyond the end of the contract and the employer agrees to provide a raise and/or a bonus.  The Children’s Forum holds the license to operate the program in Florida.
ISSUE:  Approximately $3.6 million was invested in T.E.A.C.H. for 2005-06 and nearly $3.5 will be spent for 2006-07.  Budget proviso language earmarked $3 million in the 2006-07 budget.  Due to the increased needs to meet capacity demands for VPK, a minimum of $4 million is needed to sustain existing participants and enroll 200 more of those on the waiting list for 2007-08.  As of February 2007, there were 4,140 child care practitioners receiving state funded scholarships.
ACTION REQUESTED:  Earmark $4 million for T.E.A.C.H. in budget proviso language in the Agency for Workforce Innovation, Office of Early Learning budget line.

T.E.A.C.H. OUTCOMES:  The T.E.A.C.H. Florida program is evaluated on the scholarship components of education, compensation, and retention on an annual basis.  The following indicates the average outcomes for Associate and Bachelor Degree participants:

Increased Education

· 14 credits earned after one completed scholarship contract

· 27 credits earned after two completed scholarship contracts

· 40 credits earned after three completed scholarship contracts

Increased Compensation

· 10% increase in earnings after one completed scholarship contract

· 18% increase in earnings after two completed scholarship contracts

· 28% increase in earnings after three completed scholarship contracts

Reduced Turnover (compared with national turnover rates between 30% - 40%)

· 9% turnover after one completed scholarship contract

· 6% turnover after two completed scholarship contracts

· 4% turnover after three completed scholarship contracts

T.E.A.C.H. Graduates by Degree or Credential (as of 6/30/06 since state funding received in 1998)

· 954 graduates with a Child Development Associate credential or child development associate state equivalency certificate
· 67 graduates with associate of science degrees
· 2 graduates with bachelor degrees 
Note:  T.E.A.C.H. data indicate that it takes nontraditional students attending school part-time while employed in a child care center approximately five (5) years to complete an associate degree.  Bachelor degree scholarships are not funded through state dollars.
The T.E.A.C.H. program is operated in Florida through the Children’s Forum, Inc., 2807 Remington Green Circle, Tallahassee, FL.  32308.  Website address:  www.thechildrensforum.com 
� T.E.A.C.H.® is the acronym for Teacher Education and Compensation Helps, a program created and licensed by the Child Care Services Association in N.C. operating in 23 states with standards and data requirements for accountability. 





� The actual % of support may vary is based on the scholarship model and dictated by the position of employment in the child care field.  70% is the minimum amount a scholarship recipient would receive.








